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Vision and Strategy

Global Leading Green Energy & Chemical Company

With a vision of becoming a ‘Global Leading Green Energy & Chemical Company’, OCI is aiming to achieve their core values of - CHANCE, CHALLENGE, CHANGE. 

To this end, we intensively push ahead core projects where competitive core technologies are applied, and seeks to realize customer satisfaction driven by 

customer-centered management. Additionally, we strive to grow into a company continuously achieving sustainable development by fulfilling responsibilities for 

community and employees. 

OUR WAY

Achieve core technology leadership through innovation, operational excellence and resource 

optimization based on an open and diversity-respectful corporate culture

Our Strategy
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Innovation
Competency to explore future growth by attempting and suggesting new business opportunities 

through creative methods and expanding core business

Operational Excellence
Competency to continuously accumulate knowledge on production and technology, and 

improve operational efficiency and productivity

Core Technology Leadership
Competency to develop core technologies to produce differentiated and high value-added 

products which meets the requirements of our customers

Resource Optimization
Competency to generate optimum quantitative and qualitative services, technologies, and 

products by actively utilizing all available resources

Openness in Corporate Culture
Competency to create a culture with openness, diversity and mutual respect whereby we will 

maximize our capabilities

Sustainable Growth

Develop through systematic organizational ma-

nagement and activities in the areas of environ-

ment, safety, and health

Focus on Core Business

Turn existing competitive technological capabili-

ties and new technologies into key businesses, 

and promote them into growth businesses
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OUR FUTURE

Constantly innovate to produce green energy and chemical products with the highest 

level of satisfaction to our employees, customers, shareholders and stakeholders

OUR VALUES

Seize the CHANCE with thorough preparation and with the spirit to CHALLENGE for 

continuous CHANGE for a greater future
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CHANCE

The future is for those who find and seize the chance. We should take the chance when 

we are prepared to embrace future opportunities by swiftly responding to changing 

market, customer and business circumstances

CHALLENGE

A greater future is achieved when we are brave enough to face a challenge with 

progressive and entrepreneurial mind, and spirit to overcome difficulties

CHANGE

Innovation through change is essential for growth. We embrace continuous change to 

reach the same goal and attain success together

Talent Development

Nurture all employees into globally competitive 

talents

Social Contribution

Fulfill the role as a corporate citizen, trusted by 

other members of the society for enriching their 

lives

Customer-Focused

Satisfy and impress customers through insightful 

understanding of their needs, adoption of custo-

mer-first approach, and prompt response to their 

requests
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